Approved For Releagg 2000/09/05 : CIA-RDP65-00005&000100030086-7
ot B eET ‘

A 34

Recommendation: *The DCI authorize and direct the establiszh-
ment of a mid-career training course for officers at the GS-12 and
~13 level in order to orenare them for broader resporsibiliti¢ s
pariicularly in the field of command, to refresh their motivaiion
in the intelligerice servize and to broaden their understandiba

of the interrelationshio of Agency functions."

Concur. OTR has done some preliminary research and planning for
such a course and. in fzcr. slready oifers some training in sepaate.
functional courses at this ievel, such as management and overséas
affectiveness training. The Director of Training has been raluctant to
push a mid-career course, however, while training is still appréached:
on a permissive basis.

The majority of Qffice and Staff heads of DD/S have signifit-d their
ngreement with the need and utility of a mid~career course as eavisioned
by the IG. If the other Deputy Directorates show a similar intez:st, and
if this course shall be attended on a "planned" basis, I shall revquest -

QTR to move ahead with their planning.
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I should like to pause aere to comment briefly on the preseni
state of management training. OITR now oifers three separate
scheculed courses in management and supervision, arranged by
student grade ieveis, plus a new senior seminar in management
for selected, senior offizers of the Agency. In addition, numbex 3
of Agency personnel, espécially from the DD/S, have completed
external manragement training of various types in such institutior s
as the Harvard Business sSchool, University of Chicago, American
Management Association, the U. 8. Army Management gchool, tie
#rookings Institution, aac oners. W= have now reachecd the pognt
where we can reiate the various manajement training facilities {3 the
varying needs of our empivyees, and i foresee that we snall conzinue
io take appropriaie advantags of these several opportunities.

Nevertheless, i agree thalk Agency doctrine and problems of com~
mand, management, peisoanei adminisiration, and supervision rhouid

be given due weight in the proposed mid-career course.
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